“Thresholds”
 A Guide to Decision Making and Problem Solving.
“Thresholds” is a program to train prisoners (approximately 10-12 at a time) to learn to integrate thinking with feelings in the process of solving problems and making decisions.  This six step program, with an introductory session, is designed to be completed in seven weeks (plus a graduation ceremony).  Each prisoner has his/her own work book of the six steps, with exercises and assignments to be completed by the prisoner.

Ideally, it is done using both a MIcro and a Macro format.  


Micro:  Each prisoner has a mentor who meets one-on-one with the prisoner 
each week, to assist the prisoner in doing the exercises of that week so he/she 
can understand and experience the purpose of that exercise, with a personal 
application at the end of the session.

Macro:  After all the mentors and prisoners have met to go through the work of 
that week, a facilitator brings the prisoners together to elicit from them what they 
have done in that week and what they have learned during that session.
Week One: the mentor introduces the prisoner to the program, to what is required of both the mentor and the prisoner, and finally they sign a contract between the two of them.

Week Two: Step One: “Define the Situation”   Help the client to learn to address and define an issue in his/her life [situation, problem] that needs to be resolved.  How to put their feelings into the mix!  Stop to ask: “Have I been here before?”

Week Three:  Step Two:  “Set the Goal”    What are my values?  What do I need to do with this problem in my life?  What do I hope to achieve in dealing with this situation?

Week Four:  Step Three:  “Develop the Possibilities”   Brainstorm all the possible means for achieving my goal.   Persistent question: “Do I have to look for more information?

Week Five:  Step Four:  “Evaluate the Possibilities”    Review the possibilities, prioritizing them based on their potential for achieving my goal as well as the impact of each (positive and negative) on other people in my life.
Week Six:  Step Five:  “Make the Decision”,  based on the possibility which seem most effective and doable regarding my achieving my goal. Difference between “good decision” and “good outcome”.
Week Seven:  Step Six:  “Implement the Decision”   Do it.  Make a plan; chart a course; did I succeed?  If so, move on to another situation.  If not, do it again and change course.

At the end the program a set of worksheets summarizing the method is included for further processing of other personal situations by the prisoner.

